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SECTION A-25 MARKS 

 

1 a) Highlight five (5) major approaches of management thought. 

(5Marks) 

 b) Outline five (5) qualities of a manager of any given institution. 

 (5Marks) 

 c) Explain five (5) importance of management to an organization. 

(5Marks) 

 d) Distinguish between an entrepreneur and a manager. 

(4 Marks) 

e) Explain the various levels of management in an organization. 

(6Marks) 

SECTION B: (45 MARKS) 

2  ‘Decision making is the essence of planning’. In light of this 

statement, discuss: 

a) The importance of decision making.           ( 8 Marks) 

b) The limitation of decision making.           (7Marks) 

3 a) Discuss the effects of low morale to employees of an 

organization.                (8 Marks) 

b) Highlight seven (7) functions of supervisory management of 

any organization.               (7 Marks) 

4 a) ‘Motivation is the core of management,’ explain.          (8 Marks) 

b)  Discuss Fayol’s contribution to management thought(7 Marks)                                                                                            

5 a) Explain the common barriers to communication in an 

organization.                (7 Marks) 

b)  Discuss the managerial functions of an organization. 

(8 Marks)                                                                                      
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