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Procurement function in organizations is riddled with sleaze tendencies yet it consumes a large part of an organizations resources hence the need to determine the effects of e-procurement on organizational performance: A case of major supermarkets in Nairobi County. This study was anchored on the Dell’s Electronic Procurement Theory that employs e-sourcingas the best method of sourcing for goods and services fast and economically, supported secondly by Joint Venture (Private Sector) Model that promotes e-payment as a secure and faster means of payment, thirdly Transaction Cost Theory that helps in fast tracking the selection of suppliers for goods and services where the buyer gets value for moneyand finally Records Management Theory that promotes electronic archiving of transaction records to bring about faster means of retrieval of records,transparency, accountability and facilitating the carrying out of transaction trails. The general objective of the study was: To determine the effects of e-procurement on organizational performance.Thespecific objectives of the study were: to determine the effects of e-sourcing on organizational performance; toestablish the effects of e-tendering on organizational performance; to determine the effects of e-payment on organizational performance and finally to determine the effects of e-archiving on organizational performance. Supermarkets can be referred to as major in relation to their size and number of branches. A supermarket chain can be termed as major if it has ten or more branches. The major supermarkets in Nairobi County are Naivas, Nakumatt, Tuskys and Uchumi during the time the research study was carried out.The research adopted a descriptive study research design which is suitable in fact finding andinquiring in an attempt to describe the current state of affairs and in comparing relationships among variables under study. The target population of the study was 619 employees working in the departments of: procurement, finance, marketing and administrationof the four major supermarkets in Nairobi County, where a sample of 124 respondents of the population were selected. Data was analyzed through descriptive analysis presented through tables. Further multiple linear regression was used to determinethe effects of electronic procurement (throughthe independent variables of; e-sourcing, e-tendering, e-payment and e-archiving), on organizational performance (in terms of branch expansions and sales revenue outcomes).The study found out that there is a positive significant relationship at 0.423 where e-sourcing facilitates faster procurement of goods demanded by the customers of the major supermarkets in Nairobi County; at 0.699there is a strong and positive correlation between e-tendering and performance of major supermarkets in Nairobi County; at 0.510 the results indicated that there is a strong and positive correlation between e-payment and performance of major supermarkets in Nairobi County and finally at 0.843 the results indicate that there is a strong and positive correlation between e-archiving and performance of major supermarkets in Nairobi County.The ANOVA test was used to determine whether the model employed in the study is important in predicting the procurement performance.Therefor the recommendations of this study are that supermarkets should adopt the use of e-procurement (e-sourcing, e-tendering, e-payment and e-archiving) to enhance their performance.This study will benefit supermarket managers, owners, retail firms and other organizations that procure a substantial number of inventories for their day to day operations to avoid pitfalls of major supermarkets. Researchers and others in the academia will find the study useful for further research and a secondary source of information for their studies.

