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INSTRUCTIONS TO CANDIDATES

Question 1 is compulsory. Answer any other TWO questions.



SECTION A

1a). Give the reasons why it is important to have the following characteristics as a
project manager. (6mks)
i. good communication skills

ii. Active Listening

iii. Matching the Communication to the Project

b). Name Four (4) forms of passive communication. (4 mks)
c) List Two (2) criterions that help to ensure the right messages are sent, received, and
understood by the recipient. (2mks)

d). Explain the following types of communication under project perspective

i. internal communication

ii. external communication (4mKks)
e). Name Three (3) primary project communication management processes
(3mks)
f). Describe the term” communication tools” (1mk)
SECTION B
2a). Briefly explain four (4) characteristics of an Effective Project Manager
(4 mks)
b). It is important to have Effective Communication in Project
Management. Explain? (6mks)
c). Managing a project from start to finish requires certain key skills as a manager.
Briefly describe the skills required. (5 mks)
3.a) Describe Five (5) effective communications methods in project management
(10 mks)

b). Explain the importance of having monitoring as part of the project communication
management plan (4mks)
c). Name one goal of communication (1 mk)
4.a). Outline the communication management skills required for increasing a project
manager’s chances of success (5mks)

b). What is a project Communication Plan? (2mks)

c¢). Using a diagram, show how communication takes place. (8 mKks)
5 a). What would you consider when writing a project communication plan.
(5mks)
b). Explain some factors that result in communication barriers in an organization?
(5mks)
c). Describe how, as a project manager you can engage project stakeholders.
(5 mks)

//END//






