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QUESTION ONE (25 MARKS) 

a) Outline the major stages in the development of management thinking 

from its early origins to the present day. Mention significant thinkers 

and their contributions. (8 marks) 

 

b) Outline the major stages in the development of management thinking 

from its early origins to the present day. Mention significant thinkers 

and their contributions (10 marks) 

 

 

c) Describe the distinguishing characteristics of the Modern School of 

Thought in management. How does it differ from earlier theories, 

and what are its key emphases in contemporary management 

practices?      (7 marks)  

QUESTION TWO 

a) Describe the planning function in management. (6marks) 

b) Illustrate the importance of effective organizing in achieving 

organizational objectives with a practical example. (9 marks) 

QUESTION THREE 

a) Identify and discuss the various theories of leadership. (7marks) 

b) Compare and contrast leadership and management. (8 marks) 

QUESTION FOUR 

Henry Fayol, also known as the ‘father of modern management theory’ 

gave a new perception of the concept of management. Discuss the 

principles of management created by Henry Fayol. (15 marks) 

QUESTION FIVE 

Discuss the significance of contemporary management issues in today's 

business landscape.       (15 marks) 
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