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INSTRUCTIONS TO CANDIDATES

¢ Question ONE is compulsory
e Answer any other THREE questions



QUESTION ONE (25 MARKS)
a) Explain with illustration the meaning of the following terms:
i) Strategy.

ii) Policy.
iii) Procedure.
(6marks).
b) Discuss how the recruitment strategy can affect the way of working.
(4marks).
c) Discuss the elements that may lead to employer- employee relations.
(5marks)
d) What are some of the objectives of establishing a Human Resource
Software? (10marks).

QUESTION TWO (15 MARKS)

a) Explain skills, communication and information strategies that promote
quality services in an organization. (10marks).

b) Explain the purpose of the core values in managing human resources in an
organization?

(5marks).
QUESTION THREE (15 MARKS)

What is the relationship between strategic human resource management and
organizational strategy? (15marks).

QUESTION FOUR (15 MARKS)

a) Explain four human resource strategies that are developed to support the
organizational strategy. (8marks).

b) Explain the six strategic planning questions, which guide organizational
integration. (7marks).

QUESTION FIVE (15 MARKS)

a) With reference to the development of human resource strategy, explain the
steps and issues addressed. (5marks)

b) Discuss the importance of strategic human resource management in an
organization. 10marks).
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