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SMEs.

The contribution of OPSM to the advancement of the enabling environment for
business in RMCs is carried out through OPSM contribution to the elaboration of
ADB Country Strategy Papers (CSPs), which are the key documents de�ning a
country’s priority issues and the related assistance strategy by the Bank. OPSM
contribution is formalized through the preparation of Private Sector Country
Pro�les (PSCPs), which are integrated into the CSPs, country by country. OPSM
also contributes to Bank-wide sector policy programs and research activities on
speci�c themes, for instance the analysis of a country’s �nancial sector, industri-
al competitiveness, etc.

A further OPSM contribution in this area is the elaboration of the Bank strategy
for enhancing corporate governance in RMCs. Corporate governance is funda-
mental to attract and protect investors and to sustainably penetrate internation-

al markets. OPSM has developed for the NEPAD
Secretariat an analysis of corporate governance
issues in Africa, and a self-assessment tool, which
is being utilized by the NEPAD Peer Review
Mechanism. In addition, speci�c instruments to
enhance corporate governance within Bank activi-
ties have been developed.

A crucial condition for private sector development
in Africa is the good functioning of e�cient local
�nancial markets. In this context, assistance to
local �nancial institutions is a key area of activity for
the ADB and OPSM in particular. In the last �ve
years, OPSM has extended lines of credit (LOCs)
for a total amount of US$ 700 million . These LOCs
usually have a long-term maturity (7 to 10 years),

thus enabling local banks to on-lend to their clients on similar terms. This helps
local banks to balance their revenue streams versus long term lending, and sup-
ports investment with long-term returns, thus stimulating industrialization
processes in RMCs.

Also, the Bank recognizes that not all local banks have adequate capacity to
manage their operations with the highest professional standards, and that limita-
tions sometimes exist in speci�c areas, such as portfolio management, risk man-
agement, environmental policies, etc. In such cases, OPSM provides technical
assistance packages to those banks, concurrently with the �nancing of LOCs,
and monitors the improvement of managerial/technical capacity as a condition
for the extension of further �nancial resources.

OPSM activities in the area of �nancial intermediation are expanding to equity
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participations in private banks, leasing financing, insurance and micro-finance. 

In the area of physical infrastructure, OPSM supports private infrastructure and
public-private partnerships through direct financing and provision of technical
assistance services. Direct financing (including senior debt financing and provi-
sion of guarantees) has included some of the most successful private infrastruc-
ture projects in Africa, such as the Azito power plant in Cote d’Ivoire and the MTN
telecom project in Cameroon. Further areas of focus concern financing of trans-
port infrastructure, particularly port facilities, and development of renewable
energy sources. In this context, OPSM has funded preparatory studies for the
expansion of the Port of Abidjan (Cote d’Ivoire), the establishment of a new port
at Mayumba (Gabon), the identification of investment opportunities for wind
energy in Africa, etc.

Development of private infrastructure in Africa, which remains at about 6% of
equivalent investment in South America, is currently affected by several issues,
in particular: a progressive narrowing of the range of international operators
active in this field, with associated difficulties in maintaining sufficient competi-
tion in the sector; a growing reluctance by international commercial banks to
finance private infrastructure projects while shifting instead towards provision of
advisory services; and the limited capacity among public administrations in
RMCs to conceptualize, prioritize, formulate and negotiate proposals for private
infrastructure initiatives. OPSM has analyzed these issues in a comprehensive
document (Public-Private Partnerships in Africa, April 2002), and defined a
course of action to boost investors’ interest as well as capacity in public admin-
istrations in this sector.

Finally, technical and financial assistance to African enterprises (those legally reg-
istered in a RMC, irrespective of the nationality of their shareholders) is a central
part of OPSM mandate.  On the technical assistance side, the Bank is co-fund-
ing with the International Finance Corporation, specific programs (AMSCO, PEP-
Africa) to assist local entrepreneurs in the areas of project formulation, skills
enhancement and management.

Direct financial assistance to enterprises is made available by OPSM through
long-term debt financing (which is restricted to a minimum of about US$ 3 mil-
lion equivalent as Bank contribution, which usually never exceeds one/third of
total project cost), equity (which never exceeds 25% of the share capital of the
enterprise) and guarantees. OPSM supports particularly initiatives in agribusi-
ness, tourism, and industrial modernization, based on strong linkages with exter-
nal markets. It also supports extractive industries (mining, oil and gas) inducing
regional integration and support mechanisms (social infrastructure, financial
instruments, etc.) to local communities.

Targeting small-medium enterprises (SMEs) is particularly difficult in Africa, main-
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ly because of sub-optimal capitalization and capital structure of enterprises,
shortage of skills, weak market linkages/strategic alliances, and lack of business
development services and associative networks. The overall result is an extreme-
ly high mortality rate of local enterprises, and an associated reluctance by local
banks to finance SMEs. 

OPSM has developed selected approaches to support SMEs development,
through programs aiming at strengthening particularly skills and business link-
ages, while providing concurrent financial assistance. In this context, OPSM has
launched a continent-wide initiative to support franchising in Africa, in collabora-
tion with the South Africa Franchising Association of South Africa. The program
includes an analysis of how to develop franchising business in Africa, activities
to disseminate the franchising concept/ mechanisms, and the implementation of
specific financing schemes for African SME franchisees as well as franchisors.

Further OPSM initiatives in the area of SMEs development concern programs tar-
geting African business women as well as inducing associative capacity and link-
ages between SMEs and local financial sectors, along proven models developed
in Europe.
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AREAS OF FOCUS

To achieve its objective of fostering private sector development, within the frame-
work of promoting sustainable economic growth and reducing poverty, the Bank
gives priority to �nancial sector and to infrastructure-related projects (especially
those involving Public-Private Partnerships). It also supports programs designed
to help the development of SMEs, and privatization projects. 

Financial Institutions

The development of an e�cient national �nancial sector is one of the key condi-
tions to mobilize investment resources. The Bank’s role is to catalyze the �ow of
domestic and external resources towards the build up of the �nancial sector of
African countries. The Bank aims at three major objectives: i) to increase private
�nancial institutions’ responsiveness to an increasing demand for long-term
loans; ii) to strengthen these institutions’ capacities, especially to be able to
address the speci�c �nancing requirements of SMEs; and ii) to ensure sound
business and �nancial management practices within the assisted institutions. For
this purpose, the Bank has four instruments, which it can provide to �nancial
institutions: lines of credit, equity participations, guarantees, and technical assis-
tance.

Infrastructure

The Bank promotes infrastructure projects and gives special attention to Public-
Private Partnership investments. It provides: (i) �nancial support through direct
equity investment and loans; (ii) advice to enterprises on the structuring of such
projects; and, (iii) advice to governments in order to introduce a conducive legal
and regulatory framework, as well as technical assistance to enhance their
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capacity to adequately structure and handle PPP programs. The key objective
of the Bank is to provide con�dence and comfort to other lenders and investors
who may hesitate to participate otherwise due to perceived risks or lack of
familiarity with conditions in the host countries. When participating in a project,
the Bank will ensure that the interests of the host RMCs and the other parties
to these ventures are protected. 

Privatization

The Bank encourages the process of privatization, whenever appropriate, and
provides assistance in two ways: (i) technical assistance and advisory services
to governments to structure privatization schemes and to establish the neces-
sary legal, institutional and procedural frameworks for such operations; and (ii)
�nancial assistance in the form of loans, equity participation and underwriting.
The Bank favors competition in privatization processes and makes available its
resources to successful bidders if such selection is found satisfactory by the
Bank.

Small and Medium Enterprises (SMEs)

Considering the importance of this sector in African economies, the Bank has
designed a speci�c strategy to promote the development of SMEs in the conti-
nent. This strategy is articulated into four axes, as follows: (i) fostering a suit-
able business environment; (ii) promoting entrepreneurship development; (iii)
supporting technical assistance and business development services; and (iv)
extending adequate and innovative �nancing instruments, generally through
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financial intermediaries such as commercial banks, investment funds and special-
ized financial institutions, including micro-finance institutions. 

Project Finance

Bank financing may be considered for projects to establish, expand, diversify and
modernize productive facilities in various sectors, with the exception of real estate
business and trade. 

The total amount of Bank assistance to any enterprise, including loans, guarantees
and underwriting commitment does not normally exceed one third of the total cost
of the project, and the Bank’s equity investment will not normally exceed 25 per-
cent of the share capital of any enterprise.

In order to be considered by the Bank, the total project cost should at least amount
to US$ 9 million equivalent ( on an exceptional basis, the Bank may finance small-
er projects if they have high potential development impact, with a strong spillover
effects into the economy). This prevents the Bank from competing on smaller proj-
ects with local banks, which are in a better position to respond to small business. 

The Bank’s assistance is designed to complement rather than compete with pri-
vate sources of finance, stimulating and supporting entrepreneurs, investors and
bankers’ initiatives, and providing direct financial support for worthy projects.
Within this framework, the Bank plays a catalytic role and provides comfort in
financial mobilization. In this context, the Bank works closely with other organiza-
tions and financial institutions (in particular multilateral and bilateral partners)
involved in promoting private business in Africa.

Microfinance

As part of its core mandate of developing a vibrant private sector in Africa, the
Bank supports MSME in order to reduce poverty and meet the MDG targets,
through its Entrepreneurship and Microfinance Development division Financial
intermediation and Microfse inance division within its OPSM Department.

The Bank distinguishes between: i) the majority of micro-enterprises that operate
as ‘necessity’ entrepreneurs, and whose businesses generate income to maintain
their direct families as part of an economic survival strategy; and ii) a much more
smaller portion of MSMEs that are entrepreneurially driven and primarily engage in
business with a business growth orientation, and not merely out of survival or
necessity. The entrepreneurially driven group has the potential to fill the gap of
what is commonly referred to as the ‘missing middle’ in Africa.

The micro enterprises and ‘necessity’ entrepreneurs are supported through the
Bank’s investments and capacity building of the micro-finance industry as part of
its direct poverty reduction strategy.
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The growth-oriented entrepreneurs, on the other hand, are assisted through spe-
cific targeted interventions, such as growth oriented women entrepreneurs’ pro-
gram, franchising, and support to export-oriented businesses which seek to
address both financial and non-financial needs of entrepreneurially driven or
growth-oriented enterprises. 

Approach

The Bank’s approach to supporting MSMEs and entrepreneurship development
is through financial sector deepening, combined with technical assistance.
Financial intermediation aims to enhance the capacity of local financial interme-
diaries (micro-finance institutions, banks, leasing companies, equity & venture
capital funds, etc.) in order to make available to MSMEs, affordable medium to
long term financial products. Technical assistance seeks both to build capacity
of the financial intermediaries to be equipped to provide financial services to the
MSME target markets, as well as to ensure that the non-financial needs and
requirements of MSMEs are addressed.  The non-financial needs include meas-
ures to enhance the enabling environment, and capacity building support to local
intermediaries that provide assistance to MSMEs, such as Business
Development Services and linkages to markets.

The Bank has successfully designed and executed micro-finance investments
and programmes. In entrepreneurship development programmes, the Bank has
developed and  implemented programs in various countries and target groups
such as for women growth enterprises in Kenya and Cameroon with more coun-
tries in the pipeline; a franchising program for South Africa, and a second one
(under preparation) for Egypt and export support programmes for SMEs in Ghana
(under development). New programs are being developed using a regional
approach as appropriate.

In addition to developing programmes for financial intermediation and TA, the
Bank engages in strategic partnerships with other institutions and development
partners with a key role in MSME development in Africa. These include Agence
Francaise de Développment, partnerships with AMSCO and PEP Africa

Eligibility for Bank Assistance

To be eligible for the Bank’s OPSM assistance:

An enterprise should be privately owned and managed, and it must be located
and incorporated in a regional member country of the Bank, although it may be
locally or foreign owned. 
An enterprise partially or totally owned by the government may also be eligible
for the Bank’s private sector window assistance provided that it satisfies the cri-
teria of operational autonomy and managerial freedom, and is run on a commer-

14



cial basis. No sovereign guarantees are accepted.

In addition, the project must: 

Be consistent with the country’s economic development objectives;
Possess the required financial and economic viability in order to have high
chances of success; 
Present a sound project concept, as well as strong features in terms of technol-
ogy, sponsorship and management with a confirmed market for the project prod-
ucts or services;
Contributes to the generation of foreign exchange earnings and savings; employ-
ment creation; labor and management skills enhancement, and has an end result
of increased global productivity of local communities.
Comply with the Environment Assessment Guidelines and the prevailing environ-
mental regulations of the host country. 

In making investment decisions, the Bank takes into account the economic cir-
cumstances in the country concerned, and the policies of the government as
they affect private enterprises. 

15



Se
ct

eu
r 

pr
iv

é

16





Se
ct

eu
r p

riv
é

18



19

Types of Financial Instruments

1 – LOANS

The Bank offers hard currency term loans denominated in the borrower’s choice
of currency (e.g. US Dollars, Euro, Pound Sterling and Yen). The Bank is explor-
ing the possibility to raise certain local currencies for lending purposes (current-
ly local currency loans can be offered in South African Rand). Interest rates and
other charges are set in accordance with market practice to reflect the country
and project risks and taking into account terms available from market sources.
The Bank takes no foreign exchange risk in connection with its loans, which must
be serviced in the same currency in which they are disbursed. 

Interest Rates

The Bank lends at market rates, pricing its loans at a spread above an appropri-
ate market indicator (e.g. Libor or Euribor). Spreads are set according to the
credit worthiness of the borrower and after applying appropriate margins for
country and project risks, as well as a reasonable rate of return.

Maturities and Repayment

Bank loans generally run for terms of 5 to 15 years with suitable grace periods
reflecting the implementation schedule and projected cash flow of the project.
Longer maturities can exceptionally be granted for complex infrastructure proj-
ects.

Fees

The Bank charges fees in accordance with normal market practice. These are set
depending on the nature, complexity and risk profile of the projects being
financed. The fees, to be negotiated and agreed upon between the client and the
Bank, may include front-end, commitment, arrangement, appraisal and syndica-
tion fees. Costs associated with the need to recruit external technical experts,
legal counsel or other necessary specialists, as determined by the Bank, are nor-
mally charged to the client.

Security

The Bank will seek various security arrangements to safeguard its investments.
The nature and extent of the required security is determined on a case-by-case
basis. For example, this may consist of a mortgage on real property, a chattel
mortgage or industrial pledge on movables, and a floating charge on cash, inven-
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tories and other current assets. The Bank may also require guarantees or other
forms of collateral from financial institutions or corporate sponsors.

2 - EQUITY AND QUASI EQUITY INVESTMENTS

Bank equity investments may take a variety of forms, including common shares
and preferred stock, with or without participating features. In most instances,
equity instruments are denominated in local currency. The Bank will not assume
responsibility for managing an enterprise in which it invests but will closely mon-
itor the activities of the company. In making equity investment decisions, the
Bank determines its prospective exit strategy. Under normal circumstances, the
Bank would divest its equity holding once the project has reached the envisaged
performance level and its operations are stable, and when a reasonable return
can be achieved.

Bank-enterprise relationship

The Bank will not seek a controlling interest in an investee enterprise and will not
normally assume management responsibilities. The Bank does, however, reserve
the right to appoint its nominee to the Board of an enterprise and will exercise its
voting rights as a shareholder when appropriate. The Bank will maintain regular
contacts with the management of the enterprise and will require periodic reports
to keep itself informed of the progress and condition of the enterprise. In this
regard, the Bank conducts regular supervision missions to visit project sites and
to review, together with the client, the progress and potential implementation or
operational issues.

3- GUARANTEES

The Bank may provide guarantees to cover the payment of principal and interest
for loans and debt instruments extended by others. The beneficiary of the Bank’s
guarantees, i.e. the funding source, may be financial institutions or commercial
firms, both local and foreign. 

Guarantees are payable in one of the Bank’s normal lending currencies. In addi-
tion to a guarantee fee, the Bank will normally charge front-end fees and other
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fees similar to those applicable to loans.

4- LINES OF CREDIT

The Bank extends lines of credit (LOCs) to private and public (non-requiring sov-
ereign guarantees) financial institutions (PFIs) for on lending to small and medi-
um sized enterprises (SMEs) and other corporate clients. The PFI enjoys consid-
erable freedom and flexibility in the utilization of proceeds from the LOC, but
must demonstrate post-facto that such proceeds have been utilized in accor-
dance with Bank policies and the various provisions in the Loan Agreement. The
credit risks of the sub-loans are borne by the financial institutions and/or their
sub-borrowers. LOCs are usually not secured.

5- LOAN SYNDICATIONS

Syndications may involve the Bank acting as arranger of financing, whereby
banks and other financial institutions are offered participation in a Bank loan, with
the banks taking the same project risk as the Bank on a pro-rata basis.
The Bank charges fees to the borrower for syndication services, including the
identification of funding sources, the coordination of participants’ loans and the
on-going administration of the loan participation. The fees are negotiated with
the borrower in line with those prevailing for comparable services in the market.

6- UNDERWRITING

The Bank can act as an underwriter of a portion of the securities issued by pri-
vate sector entities and national or regional investment funds. 
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Advisory Services

The Bank may offer a wide range of technical assistance and advisory services,
including: 

Policy advice and technical assistance to governments in order to facilitate the
creation of an enabling environment, promote privatization schemes, revise and
rationalize investment codes and fiscal regimes, promote foreign direct invest-
ments, develop the financial sector and capital markets, etc.

Financial advisory services to governments for privatization projects. 
Advisory services to private operators on the formation of new projects or the
restructuring of existing ventures.

Technical assistance to private sector clients in order to overcome important
constraints or capacity deficiencies.

Technical assistance to other economic agents, which play a role in promoting
private sector development, such as business associations, etc.
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Application procedure

To enable the Bank to promptly assess the eligibility of a project for investment,
interested enterprises should submit a preliminary application covering, in gen-
eral, the following information:
1

1. Description of the project (sector, location, production volumes, etc.); 
2. The sponsors, including financial and managerial background; 
3. Cost estimates, including foreign exchange requirements; 
4. Financing plan, indicating the amount of ADB financing desired; 
5. Key technical and environmental features; 
6. Feasibility indicators; 
7. Business climate, market prospect, including proposed marketing arrange-
ments; 
8. Implementation plan, including the status of required licenses, permits,
certificates, etc.

Having determined the eligibility of a project financing application, the Bank will
initiate a full application review. To facilitate this, the Bank would require the fol-
lowing:

1. Feasibility study; 
2. Business plan; 
3. Environmental impact assessment (depending on the nature of the project).
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Privately or publicly owned financial institu-

tion: checklist for an application for a line of

credit and/or an equity investment

This checklist is designed to serve as a guide for the preparation of an application
to OPSM for a loan or equity investment by a local financial institution. It will not
be fully applicable to all projects and merely indicates the type of issues that
should be addressed. Before a project appraisal can take place, it will be neces-
sary to submit a detailed feasibility study and a business plan. 

General Information

1- Indicate the name and location of the project.

2- Describe the financial institution, its history, the capital structure and main
sponsors, the nature of ongoing activities, information and references of its man-
agement, and the audited financial statements of the last five years. 

3- Describe the proposed project, including its objectives and rationale, the total
investment required, and the expected timing of the operation.

4- Detail preparatory studies and investigations carried out so far, when and by
whom.

The sector

5- Describe the financial sector in the host country,  covering the main types of
financial institutions and their role in the sector. Indicate under what laws and by
which regulatory bodies are they approved and allowed to operate. In an annex,
list all the institutions by type, giving the basic statistics for each, including assets,
deposits and borrowings, capital, reserves and profits, as well as their main own-
ers.

6 - Describe the interest rate environment, including how rates are determined and
managed, as well as an indication of the current rates for each type of transaction. 

7- Describe the money and capital markets, the different instruments available,
and their terms and conditions, estimating the total market value of each type.

8 - Provide an overview of the current foreign exchange regime, indicating which
institutions have been authorized to deal in foreign exchange rates during the last
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five years.

9- Indicate whether credit is allocated or directed by the government or regula-
tory authorities to particular market segments, including reference to subsidized
credit schemes, if any.

10- Describe how the project fits in with the government’s development objec-
tives and policies for the sector.

The Market

11- Describe the market for the product(s) and services, providing historical data
and forecasts.

12- List the main competitors, both domestic and foreign, giving indications of
their volumes, market shares, any planned expansions, as well as what will be the
likely reaction of competitors to this project.

13- Present and defend the marketing strategy selected, including market
research, product planning, pricing strategies, distribution, promotional pro-
grams, advertising, selling etc.

Organization

14- Describe the structure of the Board and management, including organization
charts and CVs of key managerial personnel;

15- Present the human resources management plan for the project, including
availability and cost of personnel, as well as the revision of relevant laws, regula-
tions and practices. 

16- Describe ongoing and proposed training programs. 

Technical aspects

17- Indicate the plans for obtaining adequate and appropriate premises and fixed
assets, including equipment;

18- Overview the main features of the planned operating procedures and meth-
ods, including computer systems, and the rationale for the choices made.

Government role, taxation, regulations, insurance

19- Indicate if the government has any direct or indirect role in the project, and
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review the required government approvals as well as the current status of each,
providing copies of approvals already obtained.

20- Describe government and/or central bank regulations related to the opera-
tion of financial institutions; 

21- Indicate applicable taxes, provisions concerning repatriation of capital, divi-
dends, royalties, etc.

22 - Provide details of all insurance policies related to the project.

Project investment costs and financing plan

23- Provide detailed plans for raising the required capital (if applicable), including
information regarding pre-operating expenses and how they will be funded and
accounted for; 

24- Provide projected balance sheet, profit and loss account and cash flow pro-
jections for the next five years of operation, stating detailed assumptions, espe-
cially those relating to interest rate and spread, as well as anticipated market
penetration. 

25- Compute sensitivity analyses at various levels of the business regarding the
base assumptions.

26- Compute various measures of performance ratios as appropriate, such as
risk assets to capital, operating ratios, return on assets and return on equity. 

27- Demonstrate sustainable compliance with local and international capital ade-
quacy requirements.

Proposed ADB involvement

28- Provide details of the financial assistance requested from the African
Development Bank, explaining why the financing is required, for what purpose
the proceeds will be used and what else is expected from the ADB. 

Appendices

30- Provide copies of relevant audited financial statements for the last five years,
copies of legal documents (e.g. memorandum of incorporation and articles of
association), lists of affiliated companies, information on individual shareholders,
products and services descriptions, market statistics and other relevant materi-
al, as the case may be. 
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Financing of a privately or publicly owned

project in the non-financial sectors: checklist

for the preparation of an application

T his checklist is designed to serve as a guide for the preparation of an applica-
tion to OPSM for financing of a privately owned project. It indicates the type of
information that should be provided by the applicant.

General information

1- Give the name of potential client, the name of project and its exact location.
2- Describe the proposed or existing company, its capital structure, land owner-
ship details, nature of major activities, sponsors, history, management, audited
financial statements for the past five years, bank references, etc.
3- Provide the project’s description and rationale. 
4- Review the sector, describing how the project fits in with the country’s devel-
opment objectives.

Market

5- Describe the market for the product or service, including production and sales
data, imports and exports, forecasts and justification.
6- Review marketing channels, sales arrangements, and usual commercial
arrangements.
7- Overview competition, both domestic and foreign, past and current market
trends and developments.
8- List tariff and non-tariff barriers.
9- Detail price structures, price controls, subsidies, rebates, import regulations,
government involvement, etc.

Technical Aspects

10- Describe technical, construction and other aspects, including the technical
process, the basis for its selection, suitability, relative costs, describe processes,
rated capacity and anticipated output. 
11- Detail envisaged and/or existing key contractual arrangements.

Raw Materials and Procurement

12- Review raw materials needed, sources, order time, stability of supply, con-
cessions, import licenses, supply contracts, as well as likelihood of cost increas-
es.

Infrastructure and Transportation

13- Overview the adequacy and cost of power, communication, water and other
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utilities, as well as transportation facilities, including an estimation of possible
installation delays and possible port delays.

Environmental Aspects

14- Describe in detail the waste disposal systems, the project’s effect on the
physical and social environment, including the possible requirement of resettle-
ment of communities, as well as the actions project sponsors are taking to miti-
gate these effects. 

Organization and Management

15- Describe the structure of the Board, Management and key operational units.
16- Give information regarding the organization of the project construction and
supervision, the determination and negotiation of costs, and the construction
schedule.
17- Provide details of technical assistance or management contracts or other
agreements. 
18- Provide information regarding the availability and costs of appropriately
skilled workers, as well as information on labor laws, union organizations, ease
of work force reduction, etc. 

Government role, taxation, regulation, insurance, special incentives

19- Indicate if the Government has any direct or indirect role, as well as which
licenses, permits and certificates are required and their current status. 
20- Indicate if there are any investment incentives or privileges accorded to the
project.
21- Describe applicable taxes, provisions for repatriation of capital, dividends,
royalties, foreign exchange regulations, etc.
22- Provide details on all insurance policies related to the company, the project,
the management and the Board.

Project Investment Cost and Financing Plan

23- Provide detailed capital cost estimates, including land, buildings, earthworks,
machinery, equipment, licensing, permanent working capital, interest during con-
struction, and contingencies, allocating costs according to local and foreign cur-
rency requirements.
24- Present the financing plan, including details of shareholding structure,
sources of loan funds and loan conditions.
25- Detail the proposed financing by the African Development Bank and the
envisaged purpose and use of Bank proceeds, including the anticipated dis-
bursement schedule and rationale.

Financial and Economic Evaluation

26- Present projection of output, revenues, costs and profits at least for the
duration of the loan. Cost items should include raw material, labor, power and
other utilities, repair and maintenance, administration expenses, sales expenses,
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working capital, depreciation, taxes, etc. 
27- Provide a complete financial evaluation of the project including computation
of financial internal rate of return, profit and loss, balance sheet and cash flow for
ten years, along with the detailed assumptions. If the application concerns an
expansion project, provide comparisons of forecasts with and without the proj-
ect.
28- Carry out an economic evaluation, calculating the economic rate of return
and stating the assumptions used.

Risks and Safeguards

29- Discuss realistically the risks involved in carrying out the project, including
climatic considerations, infrastructure, government, labor, supplier, market and
other factors. Review how the project sponsors intend to guard against the risks.

Appendices

30- Provide copies of audited financial statements for the past five years (if avail-
able), copies of relevant legal documents (e.g. memorandum of incorporation
and articles of association), maps, lists of affiliated companies, information on
individual shareholders and managers, detailed process, equipment or product
descriptions, market statistics, financial schedules, etc.
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BUREAUX EXTERIEURS

AFRICAN DEVELOPMENT BANK
FIELD OFFICES 

BURKINA FASO
Groupe de la Banque africaine de développement
Bureau National du Burkina Faso (BFFO)
Immeuble Administratif et Technique de l’ ARTEL
(Autorité Nationale de Régulation des Télécommunications)
5eme Etage
Ouagadougou, Burkina Faso
Tel. +226 50375750/51/53
Fax +226 50375749
Contact : Mme Antoinette DINGA-DZONDO, Représentante Résidente
e-mail : a.dinga-dzondo@afdb.org

CAMEROUN
Groupe de la Banque africaine de développement
Bureau National du Cameroun (CMFO)
Immeuble No 1067 bis
Rue 1750 Nouvelle Route
Bastos, Yaoundé
Cameroun
Tel +237 552 03 54/552 03 54
Contact : Mr. Gilbert GALIBAKA, Fonctionnaire Responsable
e-mail : g.galibaka@afdb.org

CONGO (REPUBLIQUE DEMOCRATIQUE du) 
Groupe de la Banque africaine de développement
Bureau régional de R. D. Congo (CDRO)
Immeuble de la BCDC ( Banque de Commerce du Congo)
Boulevard du 30 Juin - Kinshasa NRC Kinshasa 340
KINSHASA I
République Démocratique du Congo
Tel. (243) 0 815 705 989
Contact : Mr. Medjomo COULIBALY, Fonctionnaire responsable
e-mail : m.c.coulibaly@afdb.org

EGYPT
African Development Bank Group
Egypt Country Office (EGFO)
1, Al-Gazayer Square
1st Floor, New Maadi
Cairo, Egypt
Tel: +202-5160906
Fax: +202-5160868
Contact Person: Mr. O. AW, Resident Representative
e-mail : o.aw@afdb.org

43



Se
ct

eu
r 

pr
iv

é

ETHIOPIA
African Development Bank Group
Ethiopia Country Office (ETFO)
SEVITA Building, 7th Floor
Africa Avenue (close to Addis Ababa International Airport)
P.O Box 25543 Code 1000
Addis Ababa, ETHIOPIA
Tel: +251 1 62 77 41
Fax: +251 1 62 77 42 
Contact Person: Ms. Lucy FYE, Resident Representative
Email: l.fye@afdb.org

GABON
Groupe de la Banque africaine de développement
Bureau Régional du Gabon (GAFO)
Immeuble Saint Georges
Quartier Kalikak
B.P. 4075
LIBREVILLE, GABON
TEL : +241 76 85 76 / +241 76 85 79
FAX : +241 76 85 77
Contact: Mr. Bassary TOURE, Resident Representant
Email: b.toure@afdb.org

GHANA
African Development Bank Group
Ghana Country Office (GHFO)
Heritage Tower

7th Floor
Accra, Ghana
Tel. (233) 21 66 28 40,  (233) 21 66 28 18
Contact : Mr. Alieu Jeng, Resident Representant
e-mail : a.jeng@afdb.org

GUINEA-BISSAU
African Development Bank Group
Guinea-Bissau National Programme Office (NPO)
Bissau
GUINEA-BISSAU
Contact : Mr. Ansumane Mane, National Programme Coordinator
KENYA
African Development Bank Group
Kenya Country Office (KEFO)

11th FLOOR, LANDMARK PLAZA
Argwings Kodhek Road, UPPER HILL
NAIROBI, KENYA
Cell No (+254) 721 940 557
Contact : Mrs. Domina BUZINGO, Resident Representant
e-mail :d.buzingo@afdb.org
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MADAGASCAR
Groupe de la Banque africaine de développement
Bureau National de Madagascar (MDFO)
Immeuble Plein Ciel, 9ème étage
Ankorondrano
Rue Ravoninahitriniarivo
Antananarivo
Tel  (261)(0)320461418
Contact : Mr. Nadjir SAFIR,  Représentant Résident
e-mail : n.safir@afdb.org

MALI
Groupe de la Banque africaine de développement
Bureau National de Bamako (MLFO)
Immeuble Investim
Bâtiment B
Ex-Base Aérienne (Quartier du Fleuve)
BP 2950 Bamako
Tel (223) 697 39 89
Contact : Mr. Thizier SEYA, Resident Representant
Email: t.seya@afdb.org

MALAWI
African Development Bank Group
Malawi Country Office (MWFO)

2nd Floor, Kang’ombe House
Box 30732,
City Centre, Lilongwe
Malawi
Tel: (+265) 0 1 77 44 60-62/64
Fax: (+265) 0 1 77 44 69
Contact : Mr. Frank KUFAKWANDI, Resident Representant
e-mail : f.kufakwandi@afdb.org

MAROC 
Groupe de la Banque africaine de développement
Bureau National du Maroc (MAFO)
Immeuble “Espaces les Lauriers”
1er Etage
Angle des avenues Annakhil et Mehdi Ben Barka
Hay Riad
Rabat, MAROC
Tel (212) 60 99 67 68
Contact : M. MATONDO-FUNDANI, Représentant Résident
e-mail : f.matondo@afdb.org

MOZAMBIQUE
African Development Bank Group
Mozambique Regional Office (MZRO)
JAT 4 Building
25 September Avenue
Maputo
Tel (258) 21326409 or (258) 823945374 or (258) 823025980
Contact person : Mrs. Alice Hamer, Résident Representant
Email: a.hamer@afdb.org
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NIGERIA
African Development Bank Group
Nigeria Country Office (NGFO) 
Plot 813 
Lake Chad Crescent
Maitama District
Abuja, NIGERIA 
TEL: +234  9 4133261 / 262,

+234  9 6721738 / 738 
FAX: +234  9 413 3260

+1 321 956 3851    Contact Person: 

RWANDA
Groupe de la Banque africaine de développement
Bureau National du Rwanda (RWFO)
Immeuble BCDI 8 Avenue de la Paix
BP 7329 Kigali , Rwanda
Tel : +(250) 50 42 97 / Secretariat : +(250)50 42 98
Mobile: +(250) 08 30 87 01
Contact : Mr. Jacob Mukete, Représentant Résident
e-mail : j.mukete@afdb.org

SENEGAL 
Groupe de la Banque africaine de développement
Bureau régional du Sénégal (SNRO)
Appartements 3, 4, et 5
Résidence Rokhaya
Route Hotel Méridien Président
Les Almadies
Dakar, Sénégal
Tel. +221-5276686
Contact : M. Mohamed H’MIDOUCHE, Représentant Résident
e-mail: m.hmidouche@afdb.org

SIERRA LEONE
African Development Bank Group
Sierra Leone Country Office (SLFO)
Bishop Building
No 13 Lamina Sankoh Street
Freetown, Sierra Leone
Cell No 232 76 572 828
Contact : Mrs. Margaret KILO, Resident Representant
e-mail : m.kilo@afdb.org

TANZANIA COUNTRY OFFICE
African Development Bank Group
Tanzania Country Office (TZFO)
International House, 5th Floor
Garden Ave,
P.O. Box 6024
Dar Es Salaam, TANZANIA
Tel : (+255) 22 2125281/2 (office)
(+255) 22 2125286 (Direct)
Fax : (+225) 22 2125283 
Contact Person: Ms. Sipho MOYO, Resident Representative
e-mail : s.moyo@afdb.org

46



47

TCHAD
Groupe de la Banque africaine de développement
Bureau National du Tchad (TDFO)
Immeuble BCC
2eme etage
Avenue Charles de Gaulle
BP 193
N’Djamena, Tchad
Contact : Mr. Pascal D. BITOUMBOU, Fonctionnaire Responsable
Tél. (235) 52 46 79, (235) 52 43 12 // 52 33 11 Fax : 52 43 97
e-mail : p.bitoumbou@afdb.org

UGANDA
African Development Bank Group
Uganda Country Office (UGFO)
14th Floor Crested Towers Building
Hannington Road
P.O. Box 28509
Kampala - UGANDA
Tel: (+256-41) 236 166 / (+256-41) 236 167
Fax: (+256-41) 234 011
Contact Person: Mr. M.A. OJELADE, Resident Representative 
e-mail : m.ojelade@afdb.org

ZAMBIA
African Development Bank Group
Zambia Country Office (ZMFO)
ABC Pyramid Plaza
Church Road and Nasser Road Cathedral Hill
Lusaka, Zambia
Phone : (260) 1254613
Mobile: (260) 096643626
Fax: (260) 1251415 or 1250114
Contact : Mrs. Vivienne APOPO, Resident Representant
e-mail : v.apopo@afdb.org
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Development objectives and strategy of ADB

Private Sector operations

A key developmental challenge to the socio-economic growth of the African con-
tinent is the expansion of the role, size and impact of private sector activities. To
support such expansion, the needs in terms of policy/regulatory changes, human
capital and financial resources are massive, and further exacerbated by the glob-
alization of international markets, which has reduced the available time for African
economies to adjust to international competition.

Consistent with its institutional mandate, private sector development is a strate-
gic objective and priority of the African Development Bank (ADB), as enunciated
in the Private Sector Development Strategy approved in December 2004. The
Bank, in harmony with concurrent development assistance initiatives by sister
institutions, aims at inducing private sector growth in regional member countries
(RMC), in a number of ways, mainly including:

supporting reforms of the policy/regulatory enabling environment for private sec-
tor  in RMCs through country dialogue and policy-based operations;
improving the physical and financial infrastructure in RMC to enhance private
enterprises productivity and competitiveness; 
supporting the strengthening of human capital, in terms of expanded technical
assistance, transfer of skills, know-how and technology; and
catalyzing inflow of financial resources to RMCs through direct investment and
diversification of financial services..

Within the Bank, the above activities are conducted jointly by public sector and
private sector windows. In the area of lending, the Bank’s private sector window
(Private Sector Department, OPSM) is responsible for all direct lending operations
not requiring sovereign guarantees, while public sector Departments lend through
RMC governments, to public entities requiring sovereign guarantees provided by
those governments.

Within the overall Bank objectives of assistance to private sector development,
OPSM strategy aims at focusing in particular on four main dimensions:

contribution to the improvement of the enabling environment for business in
RMCs; technical and financial support to the strengthening of  local financial mar-
kets;  technical and financial assistance to support development of private infra-
structure; and technical and financial assistance to enterprises, in particular



The African Development Bank (ADB) is a regional multilateral financial institution,
engaged in promoting sustainable economic growth and alleviating poverty in its regio-
nal member countries (RMCs). Established in 1964, ADB shareholding structure com-
prises 53 African countries and 24 others from America, Asia and Europe.

The African Development Bank Group comprises the African Development Bank (ADB),
the African Development Fund (ADF), and the Nigeria Trust Fund (NTF). Established in
1964, ADB provides loans to its clients both public and private on non-concessional
terms. Resources allocated to private business operators enter into this category.
Three loan products to meet the needs of its clients are available: the single currency
variable loan, the single currency floating rate loan, and the single currency fixed rate
loan. The interest rate on single currency variable loan is based on the six-month ave-
rage cost of all outstanding Bank borrowings specifically allocated to fund all single
currency variable loans. The rate for the floating rate loan is based on the 6-month
LIBOR/EURIBOR in the menu of currencies offered by the Bank. For fixed-rate loans,
the rate is based on the Bank cost of borrowing to fund them

The ADF was created in 1973 and comprises the State participants and the ADB. The
Fund’s major objective is to reduce poverty in regional member countries. It provides
loans on concessional terms to low-income RMCs. ADF loans bear no interest charge,
carry a service charge of 0.75 percent per annum on outstanding balances, and attract
a commitment fee of 0.50 percent per annum on undisbursed commitments. Private
Sector operators have no access to such resources.

The NTF is a special fund created in 1976 by agreement between the Bank and the
Government of Nigeria to assist in the development efforts of low-income RMCs
whose economic and social conditions and prospects require financing on non-
conventional terms. NTF lends at 4 percent interest rate.

 



Inquiries and correspondence should be addressed to:

The Director
Private Sector Operations
African Development Bank

Angle des trois rues, Avenue du Ghana, Rue Pierre de
Coubertin, Rue Hedi Nouira
BP. 323, 1002 Tunis Belvédère Tunisia
Tel: (+216) 71 333 511
Fax: (+216) 71 351 933
E-Mail : private-sector@afdb.org
Internet: www.afdb.org.

Inquiries and correspondence can be addressed to the
above destination through the local ADB Regional or
Country Offices:

 


	privatecouve
	Brochure English

