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INSTRUCTIONS TO CANDIDATES

e Answer question ONE (compulsory) and any other TWO questions.
e Question one carries 30 marks
e All other questions carry 20 marks
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QUESTION ONE
a) Describe system theory and its relevance in industrial relations (10 Marks)

b) Describe what you understand by the term “management prerogatives” in

industrial relations. (10 Marks)
c) Discuss the role of industrial relations in the contemporary association.
(10 Marks)
QUESTION TWO
a) Briefly describe the history of trade unionism in Kenya (10 Marks)
b) Explain what you understand as industrial conflict and its sources. (10
Marks)
QUESTION THREE
a) Distinguish between grievance and disputes. What machinery are prescribed
for their resolution in the industry? (10 Marks)
b) Identify the major sources of conflict in industrial relations (10 Marks)
QUESTION FOUR

a) Demonstrate the difference between collective agreement and individual
contract of employment. (10 Marks)

b) Demonstrate the process of industrial conflict resolution using examples from

an organization of your choice (10 Marks)
QUESTION FIVE
a) As an employer of labour, explain why an organisation needs a productivity
agreement. (10 Marks)

b) Explain the advantages and shortcomings of conflicts at the work place
(10 Marks)
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