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1. (a) Effective change strategy starts with questions. Explain four questions
you would ask before initiating change in a school. (8 marks)
(b) Demonstrate the use of Lewin’s change model in education.

(8 marks)
(C) Explain the relevance of change policy in a school. (8 marks)
2. (a) Discuss four forces of change in which educational managers have to
make strategies to cope with. (8 marks)

(b) Describe five types of change experienced in educational management.

(10marks)
3. (a) Explain five causes of resistance to change faced by educational
managers. (8 marks)
(b) Discuss four strategies for overcoming resistance to change utilized by
educational managers. (10marks)
4. (a) Describe five characteristics of effective educational change. (8 marks)
(b) Discuss change management process as employed in educational
management. (10marks)
5. (a) Discuss five resourcing factors to consider for successful educational
change. (8 marks)
(b) Change is a constant, but constant change is stressful. Discuss this
statement in reference to educational change management. (10marks)
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