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INSTRUCTIONS TO CANDIDATES 

Answer ALL questions in section A and any other THREE in section B.  
 

                                                

                                                          



SECTION A: ANSWER ALL QUESTIONS (25 marks) 
1) Define the following terms 

a. Environmental Project                                                            ( 2 mks)  
 

b. Environmental Program                                                         ( 2 mks)  
 
 

2) Differentiate the roles of an environmental project manager and the 
roles of an environmental project planner                                                                               
               ( 6 mks)  

 
3) Explain three major reasons attributed to ineffective meetings in 

environmental project development                                         ( 3 mks)  
 

4) Explain the major parts of a logic model as it is applied in 
environmental project development                                            ( 4 mks)  
 

5) Describe the key characteristics of organizational analysis in 
environmental project planning and management           ( 8 mks)  

                         
SECTION B: ANSWER ANY THREE QUESTIONS  (45 marks) 
6) Describe the steps involved in environmental project development        

                                     ( 15 mks)  
 

7) Critically discuss the various leadership styles that are applicable in 
development of an environmental project                            ( 15 mks)  

 
8)  

a. Differentiate environmental project monitoring and 
environmental project evaluation                                          ( 4 mks)  

 
b. Describe the various steps involved in environmental project 

monitoring and evaluation                                                          (11mks) 
 
9) Using examples, describe the various challenges encountered by 

environment project managers and suggest strategies to counter 
them                                  ( 15 mks)  
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